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8.1. Operational Planning and Control

BAI plans, implements and control the processes needed to meet requirements for
the provision of our services and to implement the actions determined in planning, as
described in this Quality Manual, by:

a.
b.

determining requirements for the products and services;
establishing criteria for:

1) the processes;

2) the acceptance of our products and services;

determining the resources needed to achieve conformity to our product and
service requirements,

implementing control of the processes in accordance with the criteria;

determining, maintaining and retaining documented information to the extent
necessary:

1) to have confidence that the processes have been carried out as planned;

2) to demonstrate the conformity of products and services to their
requirements.

The output of this planning shall be suitable for BAI's operations. Specific for the
scope of the QMS, output shall be reviewed by department/unit head, then to the QMR.
Final receiver would be the internal customer.

Changes to operations processes are done in accordance with the document GP BAI-
02 Change Management Procedure.

Outsourced Processes and the means by which BAI controls them are defined in the
documented information GP BAI-07 Outsourced Processes.
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